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Foreword &=

» What is Project 1-A? 7 o> 7 b1-AL (L ?
» Thoughts of BIfR S A and B S A FEIZH BN

« What are the uniqueness and strengths of ¢ X A3/HH] to foster entrepreneurship activities?

REERBFRIC BT 5 & EHROH]DOIRE M ~ 584 XA H

« What are some of the best conditions and environment to foster such activities?

REREAVETI L 9 < 25 e ik ? (G35 ~ BN & DEEER)




Overview of Tokigawa-machi

EEOB]IZE - RIEEWNT E ~ “LoiER

N2

B

EANF"NH D

“Although there is no high school in Tokigawa-Machi,

but we have Hiki Kigyo College”.



Introduction of Hiki Kigyo College

+ Why we choose Hiki Kigyo College as main topic?
Hiki Kigyo College is the strength of Tokigawa-machi

« Enhances other strengths (such as forestry and agriculture) of the city taking the
advantage of reasonable distance between Tokigawa-machi and Tokyo

» Gives people who want to pursuit career change a chance to explore new
possibilities

 Serves as a platform to foster connections and interactions among residents and

entrepreneurs
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Introduction of Hiki Kigyo College

Example i

» One of the experts is choosing Tokigawa-machi as their home (due to Hiki Kigyo College)
EENOH 2R & T HHMR - fEKL S

ARFSADAYINATIN—

P27473CBDAT 1+l A T,
12ARDTLEY b, BEODHHSBREZW[ETVET,

Illustrator Zucocci
Official Web site

'_ /:* | A ~

Suzuko lwahashi was born in Tokyo, now living in Tokigawa- %‘7[? f ? S A (j_ ZbS /\/)
machi. She is an illustrator known as heartwarming illustrator. e A FN ~IHIFLE EADOHEFEE

Her works include books, magazines and on the web. = =T

Furthermore, she is also a cancer survivor. In 2021, her blog Lo X 5 A Z Pl Y

that she started writing after the cancer was announced became : 753/‘/ c E‘%ﬁ

a popular blog with a maximum of 190,000 PV(page view) per . TDYEEEZ T O TRHOT ~ ADIME

month. 7 g.i'%“d’ 5



Introduction of Hiki Kigyo College

» Profiles of Hiki Kigyo College

 Located in Tokigawa-machi

» Target audience: people whose age are 30 to 40, raising ﬂ:

e 1y
- FETHRICS C®. Mg TS

A

children and commuting from city to Tokyo @ = _fuocecs st ot

» Product: educational services and support for starting a mini business

 Philosophy:

S LI|HT - RELETIZ BRLAEGT D

aRAGITSE=HIZ "TBoOERE, "XELDEE, "hMEELEDORHE ., ZEWR

piEEERXEDLT - BODNIEME L DHmETESZ &7




Introduction of Hiki Kigyo College

+» Admission of Hiki Kigyo College

» Prospective students: commuters, housewives and existing business operators

» Admission quota: 12 per semester

« How to enter: taking an online exam (Questionnaire)

» Purpose: learn how to start a mini business in Tokigawa-machi

» Goal: After the program, getting a mindset of entrepreneurship
 Period: 5 months
» Method: Pre-recorded classes, discussion by online meeting

. Fees: 60,000 JPN

» Specialization: directly mentoring by an expert, focus on 3 to 10 millions scale of business

9
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Challenge F+ L >3

» Yet, Hiki Kigyo isn’t getting enough students as expected.
+ NFEDR  ERETHEETH DL LWV IRABFHENTNDS

o Current numbers: 6 students in fall semester ¥H{F : Fk==HH (202210~ ) 634
« Expected numbers: 12 students in per semester 78 @ JZFHA1244

12



What We Have Decided to Do:
FA e e v

» Goal: Improving the outreach to potential students and increasing applicants
in the near future

» EHRE:
« BEMAETCEZBRITZLDHLZIZEITS
» NESZHZECT

« Approach: Perform SWOT analysis and recommendation to the customer
acquisition process and marketing effectiveness of Hiki Kigyo College

+ J375 P "Rhle B 5 B S R ARFE”
« SWOT4Z3#T

» RE EEHE -~ T4V 7EBEREELE

L2




SWOT Analysis of Hiki Kigyo College

Strengths Weaknesses

* Expert of talent cultivation * Limited resources

* Online course * Limited choices of classes
* Network of alumni * Relatively low brand awareness

* Human touch * Relatively high entry threshold

Opportunities Threats
* Diversified courses * |nsufficient applicants

® I 2
Classes in person * Free resources online

* Cooperate with educational institute i e
* Similar organization (startup)

* Content marketing

14



SWOT 751

B I 55
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Strength - Human Touch
JERA A@ [__1\@/5[1753 S

» Enthusiastic discussion and warm atmosphere

L SIDEL NI,

» Sharing stories of their life

¥ Cyniia ( = - N EERT A < Human connections

v

« XAH1H27HICHEL . " AV F7A4 V82 1L
a3 TR

c HEDC DEL D BEHRT ~ NEBREL TWwb

LEEFERARF22R MABE =) ZREBUX U » | LEEEFRKE /r gt ]\ ﬁy) e

HEHIANNZ 20 ~ ZINEDERNE T DVREZ

ARSI TICHZL Tl e

e Our participation in HKC seminar (on 27 Jan 2023)

7



Threat - Insufficient Applicants
B NEFLEDBLD

» Decreasing population

NEY: 7,

» 1995: 14,251 people
» Forecast: under 5,000 people in 2060

A A : 20605 A 1%7435,000% F[E] 5

LA
16,000

| 4 000

12000 g

10000

[FEHIBERDRAODHERS & FERH]

P AR

EADO 14,251

SCEEERAO 9362

1ZA1B !

4,201

2,352

1,661
1B4

1950 1955 1960 1965 1970 1975 1920 1985 1990 1995 2000 2005 2010 2015 A0 202h 2030 2035 A4 2045 2050 2005 2060 g3

RE0VEE R TR E TR . 20165k B v A A, O B R ST A A
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Weakness - Relatively high Entry Thresholad
ga4 - AR

» According to our experience in taking an entrance exam,
the following is what we got

« FRRIZFN DI L < 8xlT5N 5

CEDBDHI-EWVWS KT

)

9

; } 2 ; SUEPLFEEDLEMVWVTWVWARESTT
'. I 4

-

INEKHHT, KS<BTIC. B<KilTdc) ZERTHLELiE
EXZFREVTLWEWVWEEBWVWEITODT, ZHELLTESL,

=
-

tBFDAIZ. BEICAWVWTUVWEAWVWDT, JMIZILEBWMESHEWVWTL &
o
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Opportunity - Content Marketing
s P B VA e iE 0

+ Potential of marketing strategy ~—#7 7 4 > 7 OH[FEM:

e Infrastructure: Internet AV 7 78HFH A Y —F WV N
 Lower barrier to the usage of SNS SNSEFHIZS ABEEEHME L
e Profession in IT field ITEFH%

\

20



SWOT Analysis

Strengths Weaknesses

* Expert of talent cultivation

* Human touch * Relatively high entry threshold

Opportunities Threats

* |nsufficient applicants

2l



SWOT Analysis

5 A
« AMBERDER

« ADILDED I - 5B

95 &

 ASHIR (21YICEL <R SND)

G F =

BB
« AFZHEEDRL (AORD)
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Recommendation - Application Questionnaire

Now Future

Questionnaire

(Adaptability
Questionnaire Assessment)

+

Application Process Application Form

(Admission Process)

23
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Recommendation - Application Questionnaire

» First step: structure adjustment

o Current path of questionnaire S Dfih

HAREAEN, BAICAVTOSIEHIFT SBIFTF AN

REOSE. BRCE
BWTRULDOT. | 9.ELTHEMY., X8

CTIZNELBOH T, KELE
T, BLKiTB) C&E
BT AL RERERRIEG
/S WTRBRWVWEBWETODT,

Yes MEHBLIEZL

ATv7 1  HeHA

REoRRENEES R
DY) ZERTSLEEER

LBULADNELWVTL & i - REBEVWTRVEBVWET
3w ﬁ“”éﬁmtm”r<é. DT ESRUTEEL
I I 1] Yes— 1 T o E No Yes . — : ’ —
6. EF < LAZRL) | N(JOBRLTEAS THR | | |
EE. TSAPREO /- BREADERIC, RE [ TRBULELBLOT. EBHE O | HERRAZNENTVBEBVE
/ﬂtutbtbii \\ /fmgeﬁuena . OALE->THRLWL , 1 /ﬁwg
Yes No Yes No , SSe———— NoO | Yos | s S
--------------------------------------------------------------------------------- | ueesmss==ssssssss=smsssmssssmsmssas ) duS=EEe=sEeEs=sess=sssssssmasemssw
S5AICIERENd LY \\lfgok:tmba A EB/HAELLHEBVE [E2VWT., BENCRUE O , f
BpomcExsH (O | HERAS 175 (O TOT. EBRLL 0 N Eissssass
LTzl 3 \\ AL No SERTBHEBH-EHELIEEL
A | . - ADSERTENED > HELN
Soau i No NO - B s FRAD, SEREIOBAC TR
. . | | égzgggiiggg .5§vt;n§§gmfhﬁ§§m 8
LB LLABENEL : DOARAI ETRIFEEA
?ua;§%%ng WTRBLEBLETOT TL&SH? w
1LIEEBEETH D (O ESHRULLLESZ L o | ~
<
‘No Y%es \g Yes
\\ | P AHRBIC. BEDD ” :
z&ﬁﬂiintﬁé-{Fﬂmf—>iﬁﬁgk‘mA E‘CF4M——*UﬁHanE.:n—®~Wof—>E§g§”°tt“7

HoBEEREEEL
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Recommendation - Application Questionnaire

e Our recommended structure IEZE

A .
COFvr—rPETE I Z Z i i
1 TwiIanddrblh ! | 7
kdAp, fEW-ERER|, )
B2 A VRSBV ET, & .’Tf‘f“?i}{a : i
2 O RADES X5 il | s i | | 14
CH X Not the ideal candidate for : ' :
, "_-_ . - ,_ | the time being+’ |
ERoi %I, x-S A PSR L ¢ Al | |
3 il pOREICZRYH D ERcHL, Ty Ry)EL 1, L o -
- - LTELET, O tivcRampsmys | O WENRITC e T HE="'si in AEmAmESmEmEamES amEamEaaE
: PREERRET. b L LA Not as suitable yet with
.L ”: : Jr_-'L?HiF;iih‘: g ¢ # potential and aptitude to X DT, BB
4 B ::.‘”f_;_},l_,.;“ " | embark on starting own ﬁf‘:‘;‘ﬂﬂi E‘i'}:I' L xbL 28
v ; S mini-business: o bbb —HLE L 4o
TT | AZERYNTI2D _
~ N Most suitable candidates-
5 ................................................... D "tebERE I F— D 1 3 e
v TEneEBERIDLET - ¢ 5
5.XLTKE |
- — 2-{E_I'b\_t$< e 4 - = - f N
1.A[I—;Ema. | L\b‘rd.:ll\ti EEEE 3. r=’3fl..l’-_. _____ 4.@A®!E _____ Eﬁlf%h’&- T 6-@* lJTI:B _____ Z-. _rﬂm-ﬁqz ___________ 1
had&hb), E TE. TA E{;?EJ ﬁ C. ZHICE <T%H. B4 TR -‘:—EiJ c s L@ 50
SOBMTER SREOLL | BRI 7 [ Pleiasang | NEKBEOT P 2B N [ PDUT, R 8.8 DBH BB D
- EEH T | l

OB TIIRL, BEREESNE

B (&?

10..LEREF(CRIDD VDS B
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Recommendation - Application Questionnaire

» Second step: Revision of questions A7 V7 2 ! AKX

LEREREIETH S

~ \a

1. ATiERsnadd&D, BB TEZ 7Lzl * _
” Y 53D (AT EBS 7+ HAREB(CATHNDHND D5 B H ?

EZEzE AN S
sEomsL<nny O O O O O srsmmon BlE5% AT

(2) Open questions

(1) From single answer to scale 30 i b FE (3) Reorganize

BH—EENSHHEHRD . 4H A 7




Recommendation - Application Questionnaire

» What feedback applicants got

« Applicants can only see the feedback not result
« The score are saved in the database and not be

known by applicants

BIEZEDRBIZ L > TRESE 74— F
Ny JIRRRIND

= m*f(ﬂilz% Li éﬁfi(ﬂ
 NEBIBRERII T JLATEBT —FN—
B R17

\

AR

Reference 7249 —bk(H2TI):
https://reurl.cc/RvboN9

28

7 4 —F- %y 7#| Examples of Feedback+

REC (GEh) <

T 4= Favy ZJHES

=H A<

28 — 35

ME (DT, BL{FITHE
EEEBIEACLEbL W
TT ! AZ5ETT500
D EEbEERL I F— D
CEMEBEDL 7 - ¢

—FET L L

Most suitable candidates+’

21— 28+

IS L, GET S mflEE L
FITTELNEINED
A EERAET. A LLA
L4, EEHEEICEL
T TEHEAR?S

FNITEEZ L mnig
LRSS ST

Not as suitable yet with
potential and aptitude to
embark on starting own

mini-business«’

0—-21«

DT vy — FIcHRTE
TWweEe ALY LA
FHAM, HFH - EEER
RAZBEYEREDYVE T, &
MBAOES X9 IEALT
{2 &y, &

BEOEEFTIZ, 2o0t5
{2 AR 7 Qjﬁﬁ%h_ﬁﬂ o
EELEd, &

SDEAREFTL K
PR = i3 AWl
Mot the ideal candidate for

the time being+



https://reurl.cc/Rv4Dm9

Recommendation - Application Questionnaire

» Page 1: Question regarding adaptability « Page 2: Contact information
N—21: [EEZDOBEMICBI 5 ERH = N—2 & R

A~

EiEST

&% 77 >4 — b Application

Questionnaire SULTH., AR FEE, A ORE CE T 3EEE A —JLCTEED =T
fEREET (REH) .

1~ 5eHRZICEEEE LVERETEATZZW

Qg'\} shen-an.chen.6a@stu.hosei.ac.jp (HEEL) ) BoosEdH Rz BD ? *
FPHO EINEZS
popn 1 thEE R ERCE Y SERICEENSHS *
O [zl 2L BIEEEMTOERERES <20
1. AICIiEREND LD, BOOBETERITELIZL O Lz, BFE<EL
METERd, BEETENEREE? *
1 2 3 4 5
2 i
HEDEIGL <L O O O O O ETEEELLY ZE
BIE5 AN
[EBER el D E S ?
2. EFWVIRWEETE, 3CAPREDEWVICELREN
1 2 3 4 s ; A—JLT EL-Z
s=omasL<any O O O O O sos@mson SR AT
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Recommendation - Application Questionnaire

 Page 3 : Feedback

N—Y3: 74— KRy 7
» Page 4: Message from the College

N—=4 . RENSDAY —

fas

(CEENESLEREICL T, BT« — P v Ol I TRREND)

7 4 — F+%> 7 Examples of Feedback:

BELSOE

mE (&5h) ¢ T4 —=Foy ZHRFS e AH d
hE (T, BEL{FT 3 ¢
YiEEN I/ A LEbL W
28 - 35¢ TYT ! AZEEH 75129
DHAEZEYI +— D
ZEmABEDL T - ¢

—FLET L i

Most suitable candidates<’

EEE) - O REAZICELT.
ﬁ EUAHCHERS, SMDICRDENT ENTEVELES,

BREICLITOA—)LFTITERE TS ¢« https://twitter.com/Hiki_Kigyo

EFNIRERE L v [
¥, RSB B

Not as suitable yet with

ERICHL, dETh v L
Z)ITTEBRREINED
21-28< PAEEEAET, DLELS
Ldiid, RE¥EHESEIcEL &
T ERARP?E

potential and aptitude to

embark on starting own
mini-business+’
DT vy —FIcHERCE -
TweIshdirb LN
FHALL, L ERE
BRAGAVEED VT A
0-21< LBEADOES LI ICELT
TZ & by, &
BEOHEAZFTE, oL 5
A POBRIC &Y DH D
LHFLET, €

SDOLZAHREELL R
Ve & T X vt e
Not the ideal candidate for

the time being<
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Recommendation - Application Questionnaire

« Database 7 — % X— X

Application Questionnaire ([E1&) & ~ B
J7 ) RE TR EA FTRER T4 VIl fisE#eE AT EEIESE DULE]

0

Ll

1
1
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3 2023/02 4 2 3 4 1 4 3 ML KeETx=ZL REANS  ([EL, =70y (Bl =i Tanaka@hosei.com

4 12023/02 4 3 5 4 3 4 3 A=Za - U—Iz;EDEle - EZ (FL\, Z2Fz0 (BlEH ©5hd Murakami@hosei.com

o 12023/02) 2 1 2 1 1 2 2 ThEET HoE D E LV ALY LWNVE L ST < Ty
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SWOT Analysis

Strengths Weaknesses

* Expert of talent cultivation

* Relatively low brand awareness

* Human touch

Opportunities Threats

* |nsufficient applicants

* Content marketing

32



SWOT 7 #7
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Recommendation - Marketing

» Content marketing

» “Content marketing is a strategic marketing approach focused on creating and distributing

valuable, relevant, and consistent content to attract and retain a clearly defined audience —

and, ultimately, to drive profitable customer action.” Content Marketing Institute

34
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Recommendation - Marketing

» Benefit of Content marketing X1) v R
» Decreasing marketing costs and compounding value
X—7 7 4>7 33X MHIREEFIEHEE
 Tighter customer or reader relationship

BT & REFZ B RE 2 <

« More social traffic (also followers!)
SNSHRY 2—Ak 7+ 07—
» Higher visibility in search engine

BRRIRAL DS EAY S
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Recommendation - Marketing

+ How we do?

« Current : Sharing information (enrollment, activities...etc) on Twitter
» Change to: Sharing more “stories happened in Tokigawa-machi”
Could use writing, video and audio

Content of stories: Successful entrepreneur stories and human touch stories

Sk



Recommendation - Marketing

» &)95H7

c BHAE P EILY 4 = —TOFEHFAERE (AFEFH - ANV RE)
X CRRDFELT LEXOEDYRREZFHE

BE LT XFERTRL ~IAFAT4T (BF - EFF) TELLD -

I oHEER (BRE) - ADLDRMASIVRL 6N 5Vt NEILT S -

38



Recommendation - Marketing

\\ ]/ Note: As of June 2022. Source: Company data
+ Tools =)

Twitter vs competitors: users

 Podcast / Voicy, Tiktok, Instagram _—
and The little red book e
vy Bk v X-b (Voicy2 ¥ ) > o
TikTok ~ A >V AY T Z A ~ /NI ~

Twitter

0 0.5 1.0 1.5 20 2.5 3.0

Sources: Company data
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Recommendation - Marketing

» Technique:

 Clear positioning: Name and narrative
Altruism: Convey values to audiences and try to evoke their empathy
» Unique hashtags and location to be more easily found
» Follow latest news topics: Reposting breaking news or even weather
report to catch the eyes
e Increase engagement:
Cooperate with KOL
Retweet and reply

e Live streaming

40



Recommendation - Marketing
+ SNSJ&EFH

c R aVEHHEITS 77V NRAEAY
* FIfEY : ADET X 2% 152 &
« fRE Ny 2 ¥ T LI EER
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Recommendation - Marketing

» Example: Cooperate with the local KOL
Bl - BT FFORITDTT <
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Recommendation - Marketing

» Example: Unique hashtag, engagements and contents that people can relate to
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